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Let us be your

The MIL Corporation (MIL) works hard to be your independent, software
agnostic, and trusted partner. Our team helps federal executives develop and
deliver systems and applications that meet strategy, goals, objectives, and
business outcomes within planned scope, cost, and schedule. MIL stands apart
by advocating for your needs — not proprietary or packaged solutions - bridging
the efforts of integrators, developers, and federal staff to make your goals

a reality.

How we can help.

» Develop a complete inventory of
projects, systems, and technologies
and how they align to strategy and
each other

» Integrate disparate development
projects to maximize ROI and
eliminate duplicative efforts

» Rationalize the complex available
technology landscape

» Oversee development teams’
adherence to best practice
methodologies and tools (waterfall,
agile, hybrid, DevSecOps, CI/CD)

»

¥

Bring distressed implementations
back on track - from large,
unwieldy systems integrations to

»

»

Adhere to Congressional mandates
and oversight requirements and
align to Administration priorities
and policy

Address security requirements
throughout SDLC and assist with
FedRAMP and Authority-to-Operate
(ATO) processes

niche applications and platform
development

Deliver quality control and
assurance through rigorous testing
at every release and deployment

Provide independent subject
matter expert input for interface
requirements and partner
engagement



Your for
program management.

Common federal program
management challenges &
complications Our industry certified organizational

» Many ongoing, planned, known, and process assets & templates

unknown development activities » Governance board charter

» High-risk systems or application » Policy templates

development activities . . .
» Quality work instructions

» Off track systems or application . .
development projects » Project lifecycle management
» Limited understanding of how to pursue > LG o e R

state of the art technology » Communications management
» Requirements management
» Procurement management
» Scope management
» Risk management

» Quality management
MIL reduces the risk of scope creep, .
schedule slippage, and cost overruns » Staffing management
by acting as a control mechanism. We
ensure integrators & developers deliver
what is promised, and that our clients
receive desired outcomes on budget and
on time.



Our proven methodology for project,
product, & process management

T » Continuous Integration
Development  Systems Federal Integrated > Continuous D evelopment
Teams Integrators  Project Teams > Continuous Improvement

» Change Management

MIL product management processes aligned to SDLC

T T

Requirements Design Implementation Systems Quality
Testing/ IV&V
Project Acquisition/ATO/ Development Configuration/ User
Management FedRAMP Interface Mgt Documentation

MIL drives results!

» Systems and applications delivered » Empowered and qualified workforce
according to plan that meet user’s needs » Proactive risk identification and

» Lower cost of process & product mitigation
development

» Reportable and supportable success!
» Increased quality, reduced rework, and
higher user satisfaction



Your advocate for
system integration.

We are the independent program management, testing, and
compliance leader in the federal marketplace. The only stake we
have is YOUR best interests and success.

After years of cost overruns and delays, MIL assumed program management of
two distressed financial system implementations for a globally dispersed agency
with 13,000+ active users/100,000+ impacted employees and fully integrated
these systems within the revised scope, schedule, and budget.

In one year for a large component of a cabinet-level agency, MIL provided
quality assurance for 191 software releases across 20+ financial systems
resulting in user satisfaction ratings in excess of 90%.

For a multi-billion dollar agency, MIL stood up an enterprise-wide automation
program, managed the ATO and deployment for the first Robotics Process
Automation (RPA) and Artificial Intelligence (AI) platforms at the agency, and
managed a pipeline of more than 100 use cases saving this client 55,000+ FTE
hours annually.

MIL performed a Financial Management System Strategic Study for a
Legislative Branch agency by applying industry best practices for analysis
and recommendations, and assessing the feasibility, risk, and performance of
different financial management program alternatives.



Experience & Expertise.

44 years in services

850 skilled professionals

300* professionals with core financial and

feeder system experience

CGI Momentum

Oracle Financials/E-Business Suite

Unison PRISM

PeopleSoft HR & Global Payroll

eGovernment Travel Service
(Concur/CWT)

Atlassian JIRA

ServiceNow

Micro Focus Application Delivery

Management

Microsoft SharePoint

500" professionals cleared at Secret or

above
25*federal agency locations

35+ federal contracts

SAP Business Objects

Oracle Business Intelligence
Enterprise Edition

UiPath

Google Cloud Platform
ServiceNow

Salesforce

Microsoft Azure

Amazon Web Services

info@milcorp.com | www.milcorp.com



